






































































































































































































































































































































RESEARCH & SPONSORED PROGRAMS 190070 & 190071

Accomplishments: At this point in the Fiscal Year, the Office is on target with our financial
planning. We project that our expenditures will be within the total budget available. This year we
hired a new Director of ORSP and the Assistant Director is now on board. With the reorganization
of the Office, and a new AVP in the previous year, there have been numerous changes which are
reflected in the budget plans below.

Personnel:

Increased grants and contracts activity 1s projected for the coming year, and a Student
Assistant is being hired to provide assistance. Carol Keating, who retired last year, is being
retained part-time on Foundation funds to help provide support to Faculty and Staff during
the hiring and training of her replacement which will be a 100% State-funded position.
We anticipate completing in early 2007 the hire of a new Sponsored Programs Associate
(changed to a State position) whose salary and fringes are reimbursed to the State from
Foundation funds.

Selected personnel-related costs (such as dues and memberships) have declined from last
year reflecting the transfer during 2006-2007 of Bruce Kennedy, Compliance Associate,
from Foundation to State-side.

We plan to continue funding for the Chair of the IRB Committee for two month’s in the
Summer at 4 WTU’s plus 13% Summer Fringe Benefit.

Increases of more than 10%:

The budget for services has increased from $2620 to $5000 to cover funding for Veterinary
Consultant fces for the full fiscal year.

The Office subscribes to a number of databases to search for funding opportunities, as well
as books, newsletters and web services (such as CIT] for IRB training) that are critical to
research administration. These tools are used on essentially a daily basis for services such
as matching funding opportunities with interested faculty and staff, or providing on-line IRB
training. Because of the anticipated increase in proposal submissions and expanding use of
these resources in the coming year, costs are increased to ensure up-to-date access to grants
and compliance information from $22,000 to $27,000 which includes costs for the Grants
Resource Center database transferred to the Foundation.

Local travel is increased to allow for the new Sponsored Programs Associate.

Out of state travel is budgeted at a higher level for next year to provide for trips to visit
Program Officers at funding agencies; and to cover one national conference for the
Foundation-funded Sponsored Programs Associate to be hired during Fiscal Year 2006-
2007.

Under Transfer of Funds, the Patent Fund budget has been increased to $15,000 to support
costs of exploring potential patentability of disclosed inventions. Additionally at the
request of the Foundation, an account has been established at $10,000 to cover potential
disallowed costs.

Meals and Refreshments and Building Rental have been increased to allow for the increase
in proposcd workshops for faculty and Focus on Funding workshops and the provision of
refreshments for the Student Research Awareness day in lieu of providing prize awards.
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ACCT.
ACCOUNT TITLE

REVENUE

INDIRECT COST RECOVBRIES
TOTAL REVENUE

EXPENDITURES CONTROLLABLE

REPAIRS & MAINTENANCE
MBEALS & REPRESHMENTS
POSTAGE & FREIGHT
ADVERTISING
RENT
SERVICES
SUPPLIES
TRAVEL
OTHER
TOTAL EXPENDITURES-CONTROLLABLE

EXPENDITURES NON-CONTROLLABLE

ADMINISTRATIVE FEES

INSURANCE

RENT

TOTAL EXPENDITURES NON-CONTROLLABLE

LABOR COSTS

SALARIES & WAGES

EMPLOYEE BENEFITS

TOTAL LABOR COSTS

TOTAL RXPENSES

NET INCOME

RESEARCH

CONSOLIDATED BUDGET COMPARISON SUMMARY
FOR PROPOSED BUDGET YEAR 07-08
CURRENT F1SCAL YEAR 06-07

CURRENT YEAR
APPROVED
BUDGET

1,350,000

CURRENT YEAR

FORECAST

1,200,000

1,350,000 1,200,000
2,000 3,600
5,580 2,477
1,200 1,390
6,000 2,600
83,364 91,560
10,400 18,387
4,224 3,796
13,650 5,019
458,606 434(621
585,024 565,450
675,000 540,000
3,000 3,100
4,900 438
682,900 543,538
58,156 41,085
23,920  __19,927

__e2,076  __ 61,012

1,350,000
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1,170,000

PROPOSED
BUDGET

1,380,000

1,350,000

3,600
7,690
1,500
0
91,560
10,800
180
5,500

390,138
511,265

675,000
3,100

2,238

680,338

76,305
37,092
113,397

1,305,000

$ CHANGE
FORECAST TO
PROPOSED BUDGET

EEEEONS SESSESSENECSEINNEENENESED CENNCEEESSSESSSSSSSS

150,000

——

150,000

0

3,212
110
(2,600)
0
(7,587)
(3,316)
481
(44, 486)
{(54,185)

135,000

1,800
136,800

35,220
17,165

52,385




Long Term Cash Plan/Reserves



LONG-TERM CASH PLAN/RESERVES - 2009-18

The Cal Poly Pomona Foundation, Inc., 10-year Long-Term Cash Plan/Reserves for the
fiscal years ended June 2009 through 2018 focuses primarily on sources and uses of
cash by incorporating the Foundation's various operations into the analysis. The plan
was developed to proactively study the financial implications related to the Foundation's
operations and programs, non-cash transactions, financing activities, capital projects,
and reserves with special attention devoted to changes (improvement or deterioration)
in financial conditions. As a result, the Long-Term Cash Plan/Reserves is a
combination of forecasts by the various directors and managers.

The original plan was developed in 1997 and has been updated annually to include
assumption in regards to new programs, operations, financing, capital projects, reserves
and non-cash transactions. The plan was developed to provide the Foundation Board
of Directors and management an opportunity to review the projected financial needs of
the Foundation and the University in relationship to the financial condition of the
Foundation. The plan forecasts the cash generated from excess surpluses, non-cash
transactions, financing activities and reserve draw downs and cash used for current and
projected capital projects, debt service for financing activities, designated gifts and fixed
assets transferred for the benefit of the University and the funding of reserves as
designed by Board approved policies.

The highlights of the Long-Term Cash Plan/Reserves for the ten fiscal years ended
June 2018 are as follows:

Sources of Cash:
o Total surpluses from operations - $31.2 million
Non-cash transactions — Depreciation - $42.8 million
Non-cash transactions — FAS 106 Post Retiree Medical Benefits — $17.6 million
Financing activities - Principal loan payments received - $-0-
Reserve draw downs - $5.2 million
Total Sources of Cash - $96.8 million

Uses of Cash:
e Capital project requirements - $19 miilion
Financing activities — Principal loan payments - $12.4 miltion
Designated Gifts - $12.1 million
Reserve contributions - $33.9 million
Total Uses of Cash - $77.5 million
Net increase in Cash - $19.3 million
Cash Available - $25.4 million — net of ongoing grant/contract support

The surplus revenues for the ten years ended of $31.2 million, net of depreciation and
FAS 106, are generated from the following operations:

e Administration is projected to generate a deficit of ($10) million plus the non-
cash depreciation of $2.1 million used to pay for a portion of the capital projects
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¢ Real Estate (Innovation Village, Building Rentals & Faculty Housing) is projected

to generate $10 million plus the non-cash depreciation of $7.5 million used to

pay the majority of the principal debt payments on the CTTi’s 2007 and 2000

series bonds of $695,000 and $1.4 million and the aiternative investment of $3.0

million.

Investments are projected to generate $6 million

Bookstores are projected to generate $4 million

Dining Services $4.2 miltion

Kellogg West $1.1 million

University Village $15.8 million plus the non-cash depreciation of $22 million

used to pay the principal debt payments on the 2002A and 2005 series bonds of

$1.4 million and $5.9 million respectively.

o Supplemental Programs are forecasted to breakeven and the non-cash
depreciation of $1.1 million to repay the balance on the CTTi’'s 2007 and 2000
series bonds.

Non-cash transactions for the ten years ended of $60.4 million include depreciation of
$42.8 million and post-medical retirement benefits of $17.6 million.

The surpluses from operations of $31.2 million plus the non-cash transactions of $60.4
million generate cash from operations of $31.6 million for the ten years ended.

Financing activities from principal repayments generate $-0- as the Interim Design
Center and the ATRC loans are fully paid in year 2008.

Reserve draw-downs generate $5.2 million; $1.5 million for refurnish all of Phase Il at
University Village in 2010-11, $2.2 million refurnish all of Phase |l and community and
recreation centers for University Village in 2013 and $1.5 million for Kellogg West
renovation of all guest rooms in 2013,

The majority of the capital project requirements of $19 million are for renovations and
upgrades as follows:

» Administration web based information reporting, network cabling, electronic
library, desktop software, workflow tools, software automation, server software,
financial system, phone system, facilities expansion, [Pv6 Implementation,
system consolidation, office automation and document imaging for $1.5 million;

o Real Estate to replace flooring, tile, HYAC systems in building 66 and 97 of $1.3
million;

s Bookstore upgrade workstations and work areas, computer hardware and
software, telephone and HVAC upgrades, replace flooring and carpet, alarm
system, additional shelf space and a van at $892,000;

e Dining services equipment and upgrade at Vista Cafe, new convenient store at
Tech Park, new concept at CCMP, outside seating upgrade dining area at CCMP
and BCS, upgrades Round Table Pizza, Carl’s Jr. and Subway, renovations
including update dining area/platforms at Los Olivos, new satellite operation, free
standing concept, bathroom upgrades, van and tables and chairs at $3 million;
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Kellogg West Conference Center and Lodge carpet and renovation of all meeting
and guest rooms, renovation of all public areas, major roof repairs and new large
van and small shuttle vans of $3.4 million;

Kellogg West Dining new golf cart and catering truck, major front of the house
renovations and kitchen equipment replacement and carpet restaurant of $1.3
million.

University Village replacement of furniture, carpet, roofs security system and
cameras at $7.5 million

The financing activities of $12.4 million represent principal payments per the debt
amortization schedules as following:

Principal debt obligations for the CTTi 2000 series bonds of $695,000
Principal debt obligation of University Village || 2002A bonds of $1.4 million
Principal debt obligations of University Village Phase 11} 2005A of $5.9 miliion
Principal debt obligations for the CTTi 2007 series bonds of $1.4 million
Alternative Investment for infrastructure at Innovation Village of $3 million

The Designated Gifts on behalf of the University for the President’s public relations, the
Division of University Development and the Office of Research and Sponsored
Programs are projected to increase 5% each year for a total of $12.1 million.

The projected reserve contributions of $33.9 million over the next ten years as follows:

Agriculture Program Reserve - no projected contributions or capital withdrawals
for a balance $75,000 equal to the goal;

Cafeteria State Share Reserve - no projected contributions or capital withdrawals
for a balance of $197,000 versus a goal of $-0-;

Capital Reserve contributions are 1.75% of unrestricted Foundation revenues are
expected to increase 3% each year for total contributions of $10 million net of
$5.2 million capital project requests for a balance of $6.7 million versus a goal of
$6.0 million;

Emergency Reserve no projected contributions or withdrawals for a balance
$120,152 versus a goal of $-0-;

Indirect Cost Disallowance Reserve contributions of $200,000 with no projected
disallowance for a balance of $432,000 versus a goal of $411,000;

Insurance Reserve no contributions or withdrawals for a balance of $104,000
versus a goal of $-0-;

Los Olivos Trust Reserve contributions are net surplus in excess of 6% of gross
revenues for total contributions of $272,000 and no withdrawals for a balance of
$648,000 versus a goal of $-0-;

Pine Tree Ranch Reserve contributions are 50% of the surplus are projected to
be $50,000 for a balance of $81,000 versus a goal of $75,000;

Post Retiree Medical Benefit Reserve contributions are projected to increase 5%
each year for a total contribution of $17.6 million with a balance of $27.9 million
versus a goal of $25 million
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» Research and Sponsored Program reserve no projected contributions or
withdrawals with a batance of $-0- versus a goal of $-0-;

e \enture Capital/Real Estate Reserve contributions are 1% of unrestricted
Foundation revenues are projected to increase 3% each year for a total
contribution of $5.7 million and no withdrawals for a balance of $6.7 million
versus a goal of $6,000,000

The assumptions, estimates, forecasts and judgment by the management and directors
of the Foundation are subject to risks and uncertainties over which there may not be
control that could cause actual results to differ materially.

Factors that might cause such a difference include; unfavorable economic conditions,
including ramifications of additional terrorist attacks and war, increased operating costs,
shortages of qualified personnel, strikes, costly compliance to new regulations, risks
associated with providing services to international markets, risks associated with
expansion and renovations, competition (on and off- campus), decline in enroliment and
use of campus facilities, unpredictability of completion of construction projects,
employment and liability claims against the Foundation, proposals which are not
awarded for grants and contracts and environmentatl liability and regulations.
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Budget Resolution 2007-2008



Memorandum

Date: May 10, 2007

Foundation

To: Board of Directors
Cal Poly Pomona Foundation, Inc.

From: G. Paul Storey
Executive Director

Subject: 2007-2008 Preliminary Budget Resolution

WHEREAS, Pursuant to the provisions of the Policies and Procedures for California State
University Auxiliary Organizations Section 9.8.1, the Educational Code Section 89904(b) and
the Bond Indenture Section 5.04(c) requirement for budgeted Debt Service, the Cal Poly
Pomona Foundation's governing board must approve the amounts and purpose of expending
Foundation funds. The proposed budget includes amounts for Foundation operations, reserves
for adequate working capital, current operating and capital replacements, as well as amounts
and purpose of expenditures to augment State appropriations such as expenditures for public
relations activities. The Foundation’s governing board accomplishes this requirement by
reviewing and approving the annual budget before the start of each fiscal year. Necessary
changes to the budget may be made by the governing board as the fiscal year progresses, and

WHEREAS, the Foundation Budget Process Policy No. 118, provides that Foundation
Administration will present annually detailed operating and capital budget schedules and
information to the Finance/Investment Committee; and

WHEREAS, the Foundation Reserve Policy No. 172, provides that Foundation Administration
will present annually the long-range cash plan/reserve forecast for the unrestricted funds (fiscal
viability) as required by the Board of Trustees of the California State University policy statement;
and

WHEREAS, the Finance/lnvestment Committee has reviewed and discussed the budget
including the designated gift request of $917,023, the reserves requested of $2,743,983
pursuant to Foundation Budget Process Policy No. 118 and the long-range cash plan/reserve
forecast pursuant to Foundation Reserve Policies; and

WHEREAS, the Finance/Investment Committee recommends that the Foundation's operating,
capital, designated gifts and reserve budget for fiscal year 2007-08 be submitted to the Board
for approval and the long-range cash plan/reserve forecast be presented to the Board for
acceptance at its next regularly scheduled meeting; and

WHEREAS, the Personnel Committee of the Cal Poly Pomona Foundation, Inc. recommends to
the Board of Directors for approval effective July 1, 2007 all eligible employees receive a
compensation increase based on the 2007-08 merit scale of 0% - 6% depending on
performance rating and classification within a range. This modification to compensation is
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budgeted to be extended to substantially all benefited employees of the Foundation including
the Executive Director and Senior Managing Director/CFO; and

NOW, THEREFORE BE IT RESOLVED, that the Directors of the Board of the Cal Poly Pomona
Foundation, approves the operating, capital, designated gifts, reserve budget including the
compensation increase based on the 2007 merit scale from 0%-6% and accepts the long-range
cash plan/reserve forecast; and

BE {T FURTHER RESOLVED, that through the Chair’s signature below, Dr. J. Michael Ortiz,
the President of California State Polytechnic University, Pomona signifies his approval of said
budget and authorizes Foundation management to proceed with implementation of the budget
effective July 1, 2007.

PASSED AND ADOPTED THIS 24" DAY OF MAY 2007.

By:
Dr. J. Michael Ortiz, Date
Chair

By:
Ms. Becky Pepping Date
Secretary/Treasurer
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