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The Cal Poly Pomona Foundation is a “Learning-Center Organization” that has the
capacity and ability to learn, is constantly learning to do things better, and within the
Foundation learning is shared throughout the organization.

The Foundation has developed a system and a climate of continuous improvement

throughout the organization. Continuous improvement is nurtured and sustained so that
management and staff are always alert to the possibilities for better ways to serve all

stakeholders.
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EXECUTIVE OVERVIEW



The 2011-2012 Foundation Consolidated
Business Plan/Budget Process

Foundation Management began using a particular style and method of business
planning in 1995 that was initiated following an intensive training program by the
Management Action Program (MAP). This training provided a standardized method for
Foundation management to set goals, determine action steps and monitor progress by
reviewing various vital factors. Again, we decided it would be more efficient for each unit
to develop their budgets at the same time they developed their business plans based on
the concepts of MAP. The Foundation appreciates the contributions of everyone that
participated in the planning process.

Overview

Short-term Planning Long-term Planning
*30-Day Goals and Performance Plans
*Administrative Work Plans
*Business Plans
*Annual Budgets
*Multi-year Strategic Planning
*Multi-year Cash Flow Planning

30-Day Goals

The 30-day goals system is used as a Foundation management tool throughout the year
to review the status of various action steps and projects of individual supervisors,
managers and directors. 30-day goals are to be consistent with the due dates of
business plan action steps and may also include other action steps deemed necessary
during the year to meet goals. Each month, the status of the past 30-day period is
reviewed and new 30-day goals are submitted for the upcoming month.

Performance Plans

Individual staff employees establish a personal performance plan with their supervisors.
This is based on their job descriptions and performance factors related to how they
contribute towards the success of their unit. Performance reviews objectively consider
the extent to which their contributions have met with expectations. The Foundation’s
Demonstrated Merit Performance Compensation Plan (DMPCP) establishes how an
employee’s performance rating relates to a position classification, grade level and
possible merit increase on an annual basis.

Administrative Work Plans

The Executive Director asks Directors to submit Administrative Work Plans and report on
the status of objectives and performance indicators in those plans. The Foundation
incorporates this process with the business planning process. Directors are asked to
design their Administrative Work Plan objectives and performance indicators around the
most critical goals in their business plans. Objectives and proposed actions are to have
positive effects on their business plan goals. Performance indicators are to be
measurable in terms of vital factors or other measurable process variables. Individual
performance evaluations consider the extent of accomplishments in both Administrative
Work Plans and 30-day goals.



Unit Business Plans

The major operating and supporting units of the Foundation prepare annual business
plans containing mission statements, assessments of strengths and challenges, survey
results, keys to success, assessments of culture, major unit projects, business controls
and vital factors, executive summaries, action steps, budgets and organizational charts.
The purpose of the annual unit business plan is to have a detailed assessment and work
plan for the fiscal year. The planning goal is to address the key Foundation operating
issues and coordinate the planning process. The unit business plans address what
actions are planned in order to meet or exceed the programming plans, projects,
approved budgets and the measurement of progress. The unit business plans are one-
year plans developed at the unit level involving appropriate staff, supervisors, managers
and customer input from surveys. The unit business plans are working documents and
action steps are monitored throughout the year. The unit business plans form the basis
for the Foundation Consolidated Business Plan.

Annual Budgets

The budgets are based on certain assumptions including expected inflation, trends and
enrollment levels. Foundation operating and support units prepare detailed annual
budgets that incorporate approved business and strategic plan goals and concepts. The
Foundation’s Board of Directors formally approves the budgets annually. Foundation
management reviews and monitors fiscal performance on a monthly basis.

Foundation Consolidated Business Plan

The Consolidated Business Plan is an executive summary of how the Foundation
expects to perform and coordinate its activities. During the first quarter of the fiscal year,
key Foundation directors will meet to review and discuss the Foundation’s Consolidated
Business Plan. At this meeting, each director will review his/her unit’'s business plan
with the management team. Directors are held accountable for their business plans.
The Foundation Consolidated Business Plan is also designed as a working document.
Each director who participates in the Foundation Consolidated Business Plan meeting
receives a copy of the plan.

Strategic Plan

Unit strategic plans are long-range plans and address multi-year planning issues.
Strategic planning takes the business planning process one step further and includes
information on industry trends, campus demographics, how needs of the University are
addressed, changing technology, operational forecasts and anticipated capital needs up
to 10 years out. The goal of strategic planning is to provide vision, direction and
coordination of Foundation programs and assets. Strategic plans are typically updated
every two or three years and are developed utilizing focus groups, research data,
surveys and consultants. It is the intent of the Foundation to pursue the development of
strategic planning for all major units of the Foundation.
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Summary of Applications for External Funding

Provost’s Teacher-Scholar Program

By Participants in the

%

5 .
College Tot.aI. # of Sfbvrxir;’?ed Wh.o # with Get/?ing Total $ Unf?Jrlwnded $ in Pending Total $
Participants Applicati Sub_mltfted Awards P Awarded P | Proposals Requested
pplications | A o roposals
pplications

AG 1 1 100% 0 0% 133,485 133,485

BUS 1 0 0% 0 0%
CEIS 6 1 17% 0 0% 50,000 367,629 417,629
CLASS 18 8 44% 6 33% 1,973,345 1,761,371 1,037,491 4,772,207

COLLINS 2 0 0% 0 0%

ENGR 6 4 67% 3 50% 499,938 4,250,748 2,535,654 7,286,340
ENV 3 3 100% 1 33% 116,776 79,955 196,731
SCI 16 13 81% 4 25% 456,031 6,232,932 2,998,150 9,687,113
Total 53 30 57% 14 26% 3,046,090 12,295,051 7,152,364 22,493,505

April, 2011
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FACULTY_STAFF_CAFE

CONSOLIDATED BUDGET COMPARISON SUMMARY
FOR PROPOSED BUDGET YEAR 11-12
CURRENT FISCAL YEAR 10-11

CURRENT YEAR 3 CHANGE
ACCT. APPROVED CURRENT YEAR PROPOSED FORECAST TO
ACCOUNT TITLE BUDGET FORECAST BUDGET PROPOSED BUDGET

EXPENDITURES-CONTROLLABLE

SUPPLIES 3,055 2,182 3,055 873
OTHER S 624 625 624 (1)
TOTAL EXPENDEITURES-CONTROLLABLE 3,679 2,807 3,679 872

EXPENDITURES NON-CONTROLLABLE

OTHER 50 40 50 10
TOTAL EXPENDITURES NON-CONTROLLABLE 50 40 50 1o

LABOR COSTS

SALARIES & WAGES 10,197 9,815 13,225 3,410
EHPLOYEE BENEFITS 1,495 1,486 1,447 (219}
TOTAL LABOR COSTS 11,682 11,301 14,672 3,271
TOTAL EXPENSES 15,421 14,148 18,401 4,253
NET INCOME (15,421} (14,148) ’ {18,401) {4,253}
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r CALIFORNIA STATE POLYTECHNIC UNIVERSITY, POMONA

(?)ffl((' Of the President

Memorandum
Date: April 5, 2011
To: G. Paul Storey

Executive Director,
Cal Poly Pomona Foundation

N T /;/" Lo
From: Dr. J. Michael Ortiz_ ‘, el (Lo %
President
Subject: 2011-2012 Designated Gift Request

The campus is requesting a designated gift of $105,750 for the fee to administer the operating endowments
from the W. K. Kellogg Foundation. As you may recall, the W.K. Kellogg Foundation awarded the University,
and payable to the Cal Poly Pomona University Educational Trust (UET), a $42 million Grant named the
"Kellogg Legacy Project Endowment", ($40 million endowment and an operating endowment of $2 million). The
W.K. Kellogg Foundation promises to pay the Grant over a five year period; $10 million was received in August
2010; $8 million for endowment and $2 million for operating endowments. The Grant provides the Cal Poly
Pomona President flexibility to apply annual endowment earnings to the most timely and pressing
institutional needs each year.

The goals and objectives of the W.K. Kellogg Legacy Project Endowment include:

Engage the geographic region and beyond by serving the local region as a center for scholarly activity
and research.

Enhance the University’s commitment to a population that reflects the diversity of California by
preparing the students for success in diverse global communities.

Maintain existing and developing new facilities which will enable the University to be a leader in
environmental stewardship.

Partner with political leaders to increase state support, develop a comprehensive campaign to increase
philanthropic giving, and support applied research to increase grant funding.

Per the terms and conditions of the Kellogg Foundation Grant agreement, the administrative fee will be the
lower of two methods: (1) not to exceed $50,000 per year (inflation adjusted based on the trailing “CPI”
Consumer Price Index) or (2) 0.75 percent (75 basis points) of the “endowment value.” In addition, these
administrative fees can never be deducted from the principle balance of the endowment.

Because it was decided that the UET will earn all the administrative fees, any fees charged for the
administration of these operating (spending) endowment accounts must be paid from other sources and not
from the endowment earnings. The campus is requesting a designated gift for the fee to administer the
operating endowments. Based on the estimated spending of the distributed endowment earnings for FYE
2011/2012 of $400,000, and the remaining portion of the $2 million operating endowment of 1,950,000, the
campus requests a designated gift for the administrative fee of $105,750 for FYE June 30, 2012.

3801 West Temple Avenue, Pomona, CA 91768
THE CALIFORNIA STATE UNIVERSITY Bakersfield, Channel Islands, Chico, Dominguez Hills, Fresno, Fullerton, Hayward, Humbold, Long Beach, Los Angeles,
Maritime Aah{mr)', Monterey Bay, 1\'orf/:rtl(gz'. Pomona, Sacramento, San Bernardino, San Dicgo, San Francisco, San Jose, San Luis Olvx's‘uo, San Marcos, Sonoma, Stanislaus
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ADMINISTRATION EXECUTIVE

CONSOLIDATED BUDGET COMPARISCN SUMMARY
FOR PROPOSED BUDGET YEAR 11-12
CURRENT FISCAL YEBAR 10-11

CURRENT YEAR S CHANGE
ACCT. APPROVED CUREENT YEAR PROPOSED FCRECAST TO
ACCOUNT TITLE BUDGET FORBCAST BUDGET PROPOSED BUDGET
REVENUE
ADMINISTRATIVE FEES 3,468,656 1,464,683 3,562,045 97,362
SALES 8,440 19,500 19,002 {498)
TOTAL REVENUE 3,477,098 3,484,183 3,581,047 96,864
EXPENDITURES-CONTRCLLABLE
UTILITIES 39,545 38,100 39,720 1,620
REPAIRS & MAINTENANCE 21,430 10,300 19,060 8,760
MEALS & REFRESHMENTS 4,440 4,500 4,800 300
POSTAGE & FREIGHT 350 125 350 225
ADVERTISING 22,730 20,900 22,312 2,012
RENT/CCMMISSIONS 4,600 300 1,200 200
SERVICES 37,500 26,300 41,138 4,838
SUPPLIES 40,615 32,245 25,335 (6,910)
TELEPHCNE 20,100 26,000 27,600 1,800
TRAVEL 1,575 1,500 5,878 4,375
QTHER 25,856 25,700 25,432 {268)
TOTAL EXPENDITURES-CONTROLLAELE 218,741 195,970 213,422 17,452
EXPENDITURES NON-CONTROLLABLE
DEPRECIATION 14,400 10,000 9,600 (400)
INSURBNCE 48,000 47,000 48,000 1,000
INTEREST EXPENSE 1,440 i,000 1,440 440
RENT/COMMISSIONS 2,300 2,800 3,000 200
OTHER 2,091 2,200 2,330 130
TOTAL EXPENDITURES NON-CONTROLLABLE £8,231 €3,000 64,370 1,370
LABOR COSTS
SALARIES & WAGES 298,701 305,000 108,880 3,880
EMPLOYEE BENEFITS 117,987 125,755 136,926 7,171
TGTAL LABOR COSTS 416,688 434,755 445,806 11,051
TOTAL EXPENSES 703,660 693,725 723,598 2%,873
NET INCOME 2,773,436 2,790,458 2,857,445 66,991
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Business Plan Narrative - Divisional(Schedule B)

Overview of Current Fiscal Year:

Forecasted revenue is anticipated to be approximately $3.47 million primarily from administrative fees charged to operations.
Salaries and wages are projected to be $434,000 and other expense $260,000 resulting in a net surplus of approximately
$2.78 million. The current forecast for 2010-11 indicates administration will finish the fiscal year within budget. Cal Poly's
efforts in stabilizing enroliment during the 2010-11 year also helps stabilize Foundation revenues. Administration continued
to manage payroll by offering reduced working schedules allowing some payroll reductions. Initiatives to reduce expenses
and carbon footprint have proven helpful in managing expenses as well. Health care costs and the retirement health care
obligations continued to be a concern for expense stabilization.

Explanation of Proposed Fiscal Year Budget:

The proposed budget reflects $3.34 million in revenue primarily from administrative fees charged. Salaries and wages are
projected to be $466,500 and other expenses are $270,600 resulting in a surplus of $2.612 million. For fiscal year 2011-12,
there is basically no change in enrollment. With pressure on CPP to manage funding and enroliment, the Foundation will
continue to drive tighter P&L management with emphasis on improving the revenues of Kellogg West, agriculture, real estate
and other areas that are less dependent on enroliment. Administration is reducing a .50 FTE position from the budget.
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Changes in Programs and Setrvices for Proposed Fiscal Year: C

The Foundation will continue strategies to improve productivity by restructuring departments and encouraging more
"collaborative" opportunities. The Foundation will embrace the high-tech world with more use of mobile payment, self
checkouts, digital signage and kiosk ordering for greater efficiency. The Foundation will continue efforts related to electronic
documentation, use of the web, social media, and enhancing systems for more efficient operation. All systems will be
sensitive to the effort of reducing greenhouse gases. The Foundation will continue to demonstrate organizational
transparency by providing access to records online. The Foundation will focus on the issues raised by the Chancellor's
Auxiliary Review Committee and take actions to move quickly to implement recommendations that include training for its
Board of Directors.

Explanation of Proposed Fiscal Year Capital Requests:

Additions to the Electronic Document Library, including e forms and workflow.

Changes in Staffing:

Reduction of a .50 FTE position from budget.

Outlook for Next 3 Years and 4 to 10 Years Beyond:

Sustainability will be the word for the next 10 years. CPPF issues will be driven by CPP funding and enrollment. The
Foundation will manage resources based on needs and leveraging funds to meet campus and foundation needs.

The Foundation will need to find new sources of revenue and enhance current revenue sources. Some of the major trends/
issues that must be addressed as part of the 10 year plan will include the following:

-Aging facilities (maintenance and replacement)

-Revenue shrinkage (products and services changing)

-PCI and protecting data concerns (customer and internal)

-Constraints on the ability to reward employees

-Social Media strategies for marketing and communications

-Health care costs and Retirement costs

-Expanding compliance and risk issues and their costs
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Major Projects and Business Goals for Proposed Fiscal Year

Action Steps Person Responsible Due Date
*Improve paperwork reduction & widen use of electronic documents. All Foundation Areas June 2012
*Self Insured health plan options Employment Services Sep 2011
* 45th Anniversary Marketing Admin. & Marketing June 2012
*Innovation Village: marketing, and options for remaining land. Admin. & Real Estate June 2012
*Provide BOD training as related to CSU & non-profit laws and regulations Admin. June 2012
Long-term plan-Kellogg West Conf. Ctr. & Lodge for financial and facility substantiality. Review costs

for plans renovation, additional rooms and inclusion of Collins curriculum. Admin. & Kellogg West June 2012
*Increase specialized training for employees Employment Services June 2012
*Dining Services - max innovation, res and talent to create customer tailored dining environments that

support the university. Update Dining Master Plan Dining Services Jan 2012
*Bronco Bookstore-provide savings to students thru an aggressive used book/re program that would make

more used books available & improve profitability. Bookstore involvement in digital textbook media. Bronco Bookstore Jan 2012
* Univ Village-maintain high occupancy, financial performance, competitive rates and facility maintenance

that meets customer needs and expectations. Explore options for non-traditional student housing. University Village Jan 2012
Public Relations campaign-Foundation Gives back to the University Admin & Marketing June 2012
*Support Cal Poly Pomona's commitment to sponsored research and fund raising by providing resources

and services tailored to assist the campus meets its performance goals. Admin. June 2012
*Climate Neutral, Reduction of Greenhouse Gases - Investigate and implement ways for the Foundation

to be climate neutral and reduce greenhouse gases in all operations. Be a role model for other to follow. All June 2012
*Presidential Order-The Foundation will use the Presidential Order to initiate opportunities to provide more

services to the campus community and market the advantages in "reinvesting in ourselves". Marketing et. al June 2012
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Mission/Vision Statement E

The Cal Poly Pomona Foundation, Inc., established in 1966, is an integral component of the educational mission of the
university. In pursuit of this mission, the Foundation is a partner in the university community which includes students,
faculty, staff, administrators, alumni and members of the larger community. The Foundation exists to provide the highest
level of service and financial support while maintaining corporate fiscal integrity. The role of the Foundation is to provide
convenient and appropriate goods and services at a reasonable price and to develop additional assets and resources for
the university. The Foundation also promotes and celebrates the cultural diversity of the university, helps foster and
maintain an effective learning environment to provide educational opportunities, reflects an institutional image of
competence and quality and encourages cooperative relations within the university community.

Excellence in service to the university is the highest priority of the Foundation. The Foundation accomplishes this by:

* Operating in a professional and conscientious manner.

* Continually updating its planning for the future and emphasizing the importance of quality and excellence.

* Promoting high standards for ethics, honesty, competency and professionalism in all its employees.

* Developing and motivating employees to express an entrepreneurial spirit by using creativity, innovation, initiative and
open communication.

* Maintaining its commitment to affirmative action, equal opportunity, and career development in a safe working
environment.

The Cal Poly Pomona Foundation, Inc. is an equal opportunity, affirmative action employer. The Foundation subscribes to
all state and federal regulations and prohibits discrimination based on sex, race, sexual orientation, national origin,
handicap, marital status, age, religious creed, color, ancestry, medical condition, or veteran status. The Foundation hires
only individuals lawfully authorized to work in the United States.

The Foundation operates as a public-benefit charitable-educational organization under the provisions of the California
Revenue and Taxation Code, Section 23701(d) and the United States Internal Revenue Code, Section 501(c)(3). As a
recognized auxiliary of the California State University, the Foundation conforms to the regulations established by the Board
of Trustees of the California State University and approved by the California State Director of Finance as required by the
California Education Code, Section 89900. The university's administrative organization supervises the Foundation, as
required by Title 5, California Code of Regulations, Section 42402.

Created: 12/11/95 (per 1995/1996 Foundation Business Plan)

CORPORATE VISION STATEMENT--"Quality Service Supporting Quality Education”

To be the best... an organization of employees must be committed to quality. Recognized as leaders and "award winners."
An organization having the best business practices. An organization where service quality consistently exceeds customer
expectations and financial performance consistently exceeds comparable industry norms. An organization with a stimulating
and gratifying workplace where employees can achieve their full potential. Vision and mission, strategic planning, policies
and procedures, customer service and campus relations all build and depend upon each other. Without a vision and
mission, effective planning cannot take place. The process of assessing current status, soliciting input from campus
stakeholders, and identifying problems and goals is common to each, and reinforce the others.

Strengths and Challenges
Strengths

Strong Diverse Revenue Streams* Growth Oriented - $50 Million in Net Worth and $100 million is Assets * A Major Donor
to University * Supporter of Fund Raising * Award-Winning Services * Bronco Card Purchasing Capability * Veteran
Management Team is Stable, learning Centered - Always Improving * Recipient of Unqualified Audits * Capable of
Managing Large Projects in Support of University such as Faculty Housing and Innovation Village * Independent, Self-
Supporting and Operates with Minimal Risk to the University * Financial Ser4vices and Post Award Grant/Contract Support
* A Recognized Leader and Innovator within the Industry * Board Representative of University

Challenges

Profitability of the Aging Kellogg West Conference Facility and Need to Retrofit the Center* Growing Cost of Employee
Benefits * Lack of a Category to retain 30-35 Hour Per Week Employees * Lack of Retail Business during the Summer
Months * Need to Maintain Cutting Edge Technology, Improve Efficiency and Integrate Systems * Need to Manage and
Anticipate Risks of al Types * Meeting Customer Expectations for Low Prices and High Value * Need Green Strategies and
Systems * Integration of Online /Viral Media Strategies into Traditional Marketing Campaigns * Anticipated flat enrollment *
Challenging Economy and Retreat on Housing Prices
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Employee Survey

(Surveys were conducted at the unit level)

Customer Survey

(Surveys were conducted at the unit level)
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Keys to Success

G

Keys to Success Items Rank in Importance 10 to 1
Key to our success is to provide outstanding value to our major stakeholders:

*Customers: by delivering service beyond expectations 10
*Employees - by delivering high performance - self-motivating teams 10
*Cal Poly Pomona - by delivering exceptional financial performance and effectively supporting the campus mission 10
Key Issues:

* ldentifying and providing core products and services. 10
* CSU Chancellor's Office concern about auxiliaries and risk. 10
* Balancing the goals of financial performance, customer service and serving Cal Poly Pomona in a

a challenging economy. 8
* Providing non-traditional products and services such as developing real estate projects. 9
* Knowing the cost of doing business and adjusting to economic realities promptly. 9
* Abandon yesterday - improve systematically and continually. 8
* Intensifying competition on and off-campus. 8
*Encourage more collaborative opportunities 10

Corporate Culture

Customer/Client Perception

Unit Perception

NO SECRETS: Everyone in the Foundation at all levels shares information openly.
NO SURPRISES: No one can claim to be in the dark about problems or opportunities
NO POLITICS: People get together and look at the same information and make tough

decisions

NO DISTRACTIONS:

Management and systems operate in the background; they make noise

only when things go wrong. People are free to get their work done.

NO CONFUSION: Employees know what they need to do to succeed.
NO WASTE: The organization is lean and mean.
NO ILLUSIONS: We have no illusions about how tough things can be; that is why we

are constantly modifying, improving and starting over.
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Business Controls and Vital Factors H

EXECUTIVE DIRECTOR: * Oversees all programs, services and activities for program objectives * Develops
administrative and personnel policies * Approves staff * Facilitates long-term and short-term planning * Prepares annual
budget for Board approval * Approves expenditures * Serves as chief liaison with other organizations and key
stakeholders
BOARD OF DIRECTORS: * Understands and supports mission of Foundation * Selects the Executive Director * Shares
expertise and engages in decision-making * Engages in planning * Provides adequate resources * Prepares for and
attends board and committee meetings * Understands and evaluates programs * Enhances the Foundation’s public
standing * Ensures legal and ethical integrity, and maintains accountability * Maintains the quality of the Board through
careful recruitment and orientation * Evaluates the Executive Director and Board’s performance

PARTNERSHIP: * Common expectations * Cooperative planning and evaluation * open and honest communications *
Respect

Asset Protection/Risk Management

The Foundation has long practiced a conservative approach to risk management and has transferred risk of identifiable
hazards to insurers through purchase of comprehensive insurance coverage. This approach and the practices to
implement it are integrated into Foundation operations.
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Organization Chart I

CAL POLY POMONA FOUNDATION, INC.
"Quality Service Supporting Quality Education™

EXECUTIVE MANAGEMENT TEAM

Cal Poly Pomona Foundation, Inc.

Board of Directors
J. Michael Ortiz, Chair

Executive Director
G. Paul Storey

Executive
Administrative

Assistant

Debra Poe

April 2011
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FINANCIAIL SERVICES

CONSOLIDATED BUDGET COMPARISON SUMMARY
¥OR PROPOSED BUDGET YEAR 11-12
CURRENT FISCAL YEAR 10-11

CURRENT YEAR $ CHANGE
ACCT. APPROVED CURRENT YEAR PRCPOSED FORECAST TO
ACCOUNT TITLE BUDGET FORECAST BUDGET PROPOSED BUDGET
REVENUE
SALES 756 800 200 i
TOTAL REVENUE 756 800 300 0
EXPENDITURES -CONTROLLABLE
REPRIRS & MAINTENANCE 166,200 175,871 142,004 (33,867)
MEALS & REFRESHMENTS 1,572 2,445 2,688 243
POSTAGE & FREIGHT 13,836 13,000 13,656 656
ADVERTISING 1,992 3,050 3,132 82
SERVICES 105,738 97,339 107,404 10,065
SUPPLIES 27,804 25,260 44,972 19,712
TELEPHONE 0 1,831 2,100 269
TRAVEL 2,208 2,300 2,796 496
OTHER 4,248 4,740 4,536 (204)
TOTAL EXPENDITURES-CONTRCLLABLE 323,598 325,816 323,288 (2,548)
EXPENDITURES NON-CONTRCLLABLE
DEPRECIATION i54,092 120,185 133,546 13,361
INTEREST EXPENSE 0 0 ] [+
RENT/COMMISSIONS 8,400 8,450 8,700 250
BANK CARD FEES 0 o .0 0
OTHER 59,568 67,757 73,615 5,858
TOTAL EXPENDITURES NON-CONTROLLABLE 222,060 196,392 215,861 19,469
LABOR COSTS
SALARIES & WAGES 1,127,376 1,133,517 1,217,288 83,771
EMPLOYEE BENEFITS 463,473 482,763 526,551 43,1782
TOTAL LABOR COSTS 1,596,849 1,616,286 1,743,829 127,553
TOTAL EXPENSES 2,136,507 2,138,514 2,282,988 144,474
NET INCOME (2,135,751) (2,137, 714) (2,282,188) (144,474)
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Business Plan Narrative - Divisional(Schedule B)

Overview of Current Fiscal Year:

190010:
Temporary Salary (7274): This expenditure has increased due to the hiring of a part-time position to cover a full-time position

while employee is out on maternity leave.

Bank/Broker Fees (7023): The expenditure has increased due to the additional costs relating to Brinks. This increase is due
additional locations including Denny's and Geneva, an increase of 2 Brinks pick-up per week for a total of 4, and increasing
fuel surcharges.

PARS Conversion (7315): The expenditure has increased due to more Financial Services employee taking advantage of this
program.

190030: The year is forecast to come in under budget by $20,000 due to reduced maintenance costs from server
virtualization, less IT equipment purchases and lower than projected depreciation. Major projects completed or nearing
completion include POS server/database splits, VM system enhancements, financial database migration and building network

cable upgrades.

Explanation of Proposed Fiscal Year Budget:

190010:

Bank/Broker Fees (7023): Itis anticipated that Brinks fees will increase 5 percent. In addition, in 2011/2012, the two year
payment to the Collection Agency is projected to be approximately $3,300.

Services/Audit (7285): In 2011/2012, Nicolay Consulting will be conducted a full study for the actuarial calculation.

PARS Conversion (7315): In 2011/2012, it is anticipated that more Financial Services employees will take advantage of this
program.

Telephone (7345) In 2011/2012, Foundation-paid cell phones are now charged to this budget line item.

Travel/Local (7355): The expenditure has increased due to the annual AOA conference being in Northern California which
includes airline fare.

190030: In the coming year there will be a significant reduction in the cost of computer maintenance and power consumption
through the initiation of projects to finish virtualizing the server farm in building 55, upgrading desktops to Windows 7/Office
2010, and upgrading operations base servers to current industry standards.
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Changes in Programs and Setrvices for Proposed Fiscal Year: C

190010: The Foundation will be extending the capabilities of the web-based Bi-Tech 7i accounting system by implementing
web forms and other automated processes. We will continue to promote Bi-Tech 7i accounting system and encourage end
users to eliminate shadow systems by providing Webinar training sessions on various topics.

190030: Additional temporary technical support will be provided for the summer season to insure enterprise projects are
completed efficiently.

Explanation of Proposed Fiscal Year Capital Requests:

190010: None

190030:

1. The upgrade of Foundation desktop workstations to improve staff efficiency, reduce power consumption and lower
maintenance costs.

2. Finish virtualizing the building 55 server farm to lower maintenance costs, reduce power use, increase performance and
enhance disaster recovery.

3. Upgrade the Enterprise Backup System to meet the increasing data usage demands of the Foundation.

4. Provide support for the upgrade of 5 dining operation registers to improve reliability and reduce maintenance.

5. Provide support for the upgrade of the University Villlage laundry controllers to replace end-of-life equipment.

6. Provide support for the upgrade of the University Village StarRez System hardware which will go out of warrantee in 2012.
7. Provide support for the upgrade of the Kellogg West servers, which are at end-of-life, responsible for providing file services
and air conditioning control.

Changes in Staffing:

190010: None

190030: We are requesting a temporary PC Technician for 4 months over the summer to allow coverage during the period of
time when IT projects peak. This extra resource will also allow us to begin the migration of desktops to Windows7/Office 2010
improving efficiency for all Foundation staff.

Outlook for Next 3 Years and 4 to 10 Years Beyond:

190010: Improve financial and information systems. Continue to support increased sponsorship in research programs;
Support University Advancements capital campaign; Continue long term risk management program for cost savings and risk
mitigation;

190030: Year (2012-2014) process automation and implementation; Financial System Upgrade; Desktop Software Upgrades
Phase Il (Windows 7); Wireless Expansion, Workflow Tools; Server Software Upgrades (Windows server 2008); Backup
Power Feed at B55, Phone System Upgrade; Years (2014-2016) Implement Paperless Filing System, Facilities Expansion.
Beyond that we are anticipating further reductions in maintenance costs related to desktop hardware as the migration to
smaller less expensive equipment proceeds, increased virtualization and cloud based computing for general low security
application needs, increased use of wireless and I-phone related applications in the operations.
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Major Projects and Business Goals for Proposed Fiscal Year

Action Steps

Person Responsible

Due Date

Continue implementation of IFAS 7i:

Continue to train our IFAS 7i end users to increase efficiency of processes All June 30, 2012
Creation of Web Forms, Excel Uploads and Favorites All June 30, 2012
Create/Update department manuals to incorporate changes due to IFAS7i implementation All June 30, 2012
Promote 7i System and Encourage End Users to Eliminate Shadow Systems All June 30, 2012
Conduct Webinar training sessions for Foundation forms preparation and 7i reports All June 30, 2012
Improve Foundation Financial Services Forms Website All June 30, 2012
Conduct quarterly brown bag sessions with campus community All June 30, 2012
Begin phased installation of Windows 7/Office 2010 on miniPCs IT Staff July1, 2012
Replace old servers in operational areas IT Staff October 1, 2012
Install phase |l virtual server system to replace Dell servers IT Staff December 1, 2012
Replace tape backup system IT Staff December 1, 2012
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Mission/Vision Statement E

The Financial Services department provides accounts payable, accounts receivable, cash receipt processing, purchasing,
grant and contract administration, management information services, financial reporting, budgeting, investments, risk
management and other financial services to the University for functions relating to the Foundation's on and off campus
commercial activities, sponsored projects, campus programs, endowment and scholarship funds and to other auxiliary
organizations as needed.

» The Financial Services department provides quality financial services by operating in a professional and business-like
manner with a high degree of technical competency to meet both internal and external reporting requirements.

» The Financial Services department strives for accuracy and timeliness in its services using trained personnel, computer
systems and cost effective methods to safeguard the assets of the Foundation.

» The Financial Services department provides financial analysis to aid Foundation administration and operations managers
in decision-making.

» The Financial Services department provides its employees with open lines of communication, opportunity for personal,
professional growth and a participatory work environment to enable quick response to the growing demands of the
University and Foundation activities and business.

Strengths and Challenges
Strengths

Quality of staff; the ability to meet various required deadlines; multi-tasking; internal controls; communication through semi-
annual meetings, monthly financial facts, newsletters, updated policies, procedures, forms on the Web; online MIS/Bi-Tech
work order services; responsive to campus needs through internal managers; courteous; friendly; knowledgeable;
professional; customer service oriented; and efficient.

Challenges

Volume of work with minimal staff; maintaining accuracy with increased volume; cross training opportunities; delegation of
responsibilities among staff; special projects; decentralization of accounting functions; consistency; inter-department
communication; employees turn-over; limited resources to support new projects and recently implemented projects; office
space constraints; and comparable compensation.
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Employee Survey F

This year's survey included the same 10 questions as the previous years and 15 out of the18 employees responded to the
survey. On a scale of 0 to 4, 4 being totally agree, 3 being agree, 2 being disagree, 1 being totally disagree, and 0 being
don't know, there were a total of 37 responses who totally agree, 96 responses who agree, 34 responses who disagree,
10 responses who totally disagree and 2 responses who didn't know.

Financial Services received an overall score for 10-11 of 2.90 verses 2.95 in 09-10, 3.00 in 08-09, 3.13 in 07-08, 3.32 in
06-07, 3.46 in 05-06, and 3.21 in 04-05.

For 2010-11, the following totally agree or agree:

100% believe their supervisor considers them to be an important factor to their department's success;
94% feel they are treated with fairness, respect and equality as a whole;

61% feel other departments or employees react quickly to meet the needs of the other employees/departments;
83% feel there is a high level of trust between employees and direct supervisors;

72% feel there is a good level of trust between employees and upper management;

83% feel goals are communicated to all employee levels;

78% feel teamwork and communication within Foundation Financial Services is good;

28% feel their salary plus benefits is appropriate for the requirement of their position;

50% Foundation management is interested in their future and does all it can to develop their skills; and
89% enjoy working for Foundation Financial Services;

Customer Survey

There were 38 responses where we have used the same scale as the employee survey from 0 to 4. We received an
overall score of 2.98 in 10-11 verses 3.25 in 09-10, 3.13 in 08-09 year, 2.52 in 07-08 year, 3.37 in 06-07, 3.30 in 05-06
year, and 3.28 in 04-05 year. There were a total of 158 responses who totally agree, 298 responses who agree, 85
responses who disagree, 44 responses who totally disagree and 56 responses who didn't know.

The following totally agree or agree:
82%--employees are courteous, helpful, knowledgeable and service oriented;
74%--faced with new projects or demands, Financial Services reacts quickly to meet the needs of the customer;
74%--produces a consistently superior level of accuracy in all of the work we perform;
74%--consistently completes assignments on time;
73%--incorporates current technology in servicing our customers;
82%--organized, professional organization that conducts transactions in a business-like manner;
89%--the services provided is an asset to the University;
61%--forms are easy to understand and use;
84%--the staff is always efficient when answering their questions;
65%--computer information is current and accessible;
61%--computer systems are fast, reliable and efficient;
70%--MIS staff respond to service requests in a timely manner;

Foundation Financial Services Procedures are comprehensible:
54%--Wells Fargo Purchasing Card
79%--Disbursement Voucher Form
53%--Travel Form
73%--Deposit
63%--Purchasing
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Keys to Success G

Keys to Success Items Rank in Importance 10 to 1
Knowledge/Expertise 9
Timeliness in Reporting 9
Responsiveness to Customer Needs 9
Compliance to Regulations and Policies 9
Accuracy 10
Quality of Service 10
Communication 9
Efficient 10
Teamwork 9
Integrity 10

Corporate Culture

Customer/Client Perception Unit Perception
Inflexible Innovative Ideas
Bureaucratic Education Customers
Friendly Friendly

Improve Responsiveness Improve Responsiveness
Cooperative Cooperative

Service Oriented Service Oriented
Professional Professional

Organized Organized
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Business Controls and Vital Factors H

We control our business and vital factors by managing our time, providing timely service, accuracy and accessibility to
information. We manage our time and projects through our 30 day goals process, weekly manager meetings, bi-weekly
one on one manager meetings and monthly department meetings. We manage our service by assigning internal
managers to respective colleges or divisions, customer survey, employee survey, focus group meetings, committee and
director meetings and our five year cycle of all campus program and scholarship projects. We manage our accuracy of
information through segregation of duties and required review and approval of all transactions and reports. We manage
the accessibility of information through the Web based Bi-Tech accounting system.

Asset Protection/Risk Management

1. Mitigating the risk of network security breaches. Corrective action includes use of monitoring software, log
management, pro-active scanning and improvements to physical security of equipment.

2. Business continuity risk management. Corrective action includes hardware and software redundancy in mission critical
computer systems, pro-active facilities maintenance in the areas of electrical, cooling, water and fire suppression systems
and general disaster recovery protocols.

3.Examining feasibility of alternative risk management by transferring the risk (through contractual transfer of risk and
commercial insurance) or risk retention (through higher deductible and establishing a funded insurance reserve). This
task is done by the following:

3a. Reviewing the contracts, insurance requirements, and hold harmless agreements or indemnification clauses to
transfer legal and financial responsibility of loss to other parties.

3b. Annual review of Foundation insurance programs/coverages, property and liability schedules, and Insurance
reserve for proper funding.
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EWPLOYHENT SERVICES

CONSOLIDATED BUDGET COMPARISON SUMMARY
FOR PROPOSED BUDGET YEAR 11-12
CURRENT FISCAL YEAR 10-11

CURRENT YEAR § CHANGE
ACCT. APPROVED CURRENT YEAR PROPOSED FORECAST TO
ACCOUNT TITLE BUDGET FORECAST BUDGET PRCPCSED BUDGET

EXPENDITURES-CONTRCLLABLE

INSURANCE 0 50 120 70
REPAIRS & MAINTENANCE 2,100 1,450 i,500 50
MERLS & REFRESHHMENTS 600 1,220 1,200 (20)
POSTAGE & FREIGHT 120 120 120 o
ADVERTISING £24 201 ’ 624 423
RENT/COMMISSIONS 120 o 120 120
SERVICES 5,340 42,508 37,358 {5,152)
SUPPLIES 4,800 6,684 &,996 312
TELEPHONE 1] 380 960 580
TRAVEL 300 1,047 200 (147)
OTHER 53,892 55,291 55,764 473
TOTAL EXPENDITURES-CONTROLLAELE 67,896 108,951 105,660 (2,291}

EXPENDITURES NON-CONTROLLABLE

INSURANCE 24,000 26,000 26,496 496
TOTAL EXPENDITURES NON-CONTROLLABLE 24,000 - 26,000 26,496 496

LABOR COSTS

SALARIES & WAGES 336,210 308,037 351,320 43,283
EMPLOYEE BENEFITS 152,560 274,483 176,136 (98,347)
TOTAL LABOR COSTS 488,770 582,520 527,456 {55,064}
TOTAL EXPENSES 580,666 717,471 659,612 {57,859)
NET INCOWE (580,666} (717,471) {659,612} 57,8539
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Business Plan Narrative - Divisional(Schedule B)
Overview of Current Fiscal Year:

The 2010 - 2011 budget year was focused on refining functionality in Kronos and standardizing procedures - designed to
improve work-flow efficiencies and to help assure compliance in all areas of employment. The key outcomes are highlighted
below.

1. Biometrics is functional and in use by most enterprise units.

2. The Leave of Absence Module has been implemented.

3. The manual process associated with meeting 1-9 requirements has been replaced with a web-based process - a process
which requires no paperwork for 1-9 verifications and feeds applicable data into the E-Verify system automatically, resulting in
a very efficient process while assuring E-Verify compliance for newly hired employees. Grant projects will be the last to
migrate to the electronic I-9 process.

4. The Performance Management module within Kronos has been structured and built, and will be rolled out to the enterprise
units during the summer of 2011.

5. The training and development program was created and implemented for supervisory & managerial employees in
enterprise and support units in building 55, and will continue to evolve during the 2011 - 2012 budget year.

We anticipate meeting 95% of the goals set this year and expect to end the fiscal year under budget by about 5%.

Explanation of Proposed Fiscal Year Budget:

There are no expected material budget fluctuations from the current fiscal year and the upcoming budget year.
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Changes in Programs and Setrvices for Proposed Fiscal Year: C

This year we will implement the Kronos Performance Management module, which allows for complete automation of the
workflow associated with completing and submitting performance evaluations. Individual meetings between managers and
their employees will continue to occur regarding performance management.

We will evolve our management development program offering different training paths for different management levels.
We will evaluate the option of replacing our fully insured health insurance plan for Blue Shield's PPO/HMO, and dental and
vision benefits, to a partially self-funded plan with stop-loss insurance. This requires evaluating many variables such as a

cost-benefit analysis and risk assessment analysis, among other variables. A decision to regarding which model to use will
be made no later than September 2011, in preparation for the 2012 annual benefits renewal process.

Explanation of Proposed Fiscal Year Capital Requests:

Kronos Version Upgrade. The Kronos platform provides the organization with the tools for process automation in many of the
employment based processes such as recruitment and selection, hiring, performance management, and self-service for
employees. Using Employee Self-Service as an example, this functionality allows individual employees to complete common
data entry tasks applicable to their individual records such as address and phone number changes, tax withholding changes,
submitting and changing time off requests, and a list of other common tasks that are completed by individual employees - in
real time from any computer (or smart device) with system access, and without the use of paper / paper handling. We have
already experienced the benefits of automation with Kronos and as such ensuring the overall technological "health” of this
platform, which includes integrating platform version upgrades in a timely manner, is key to the long term strategy of providing
efficient, cost effective, and scalable processes for completing transactions associated with employment based activity.

Changes in Staffing:

No planned increases or decreases of the number or types of positions in Employment Services. However, two of our
employees have been able to work a reduced workweek on a regular basis, thereby reducing our labor expense. This
situation is another example of positive outcomes resulting directly from the improved processes and automation we have
implemented over the past 12 months.

Outlook for Next 3 Years and 4 to 10 Years Beyond:

During the near term, although the overall economy is generally on the slow path to recovery, city and state governments are
often the last to be hit by a down economy and more importantly, the last to recover. The unknown outcomes associated with
our state budget directly impact Foundation and all its employees, and even short term planning remains quite fluid. Still,
during the next 3 years Employment Services will seek out and adopt new process improvements in its work-flows where
feasible. Decentralization of common HR related tasks in Kronos have occurred in the enterprise units and will continue to
migrate to other areas. The impact of this decentralization has been reported as "favorable" for all parties up to this point.
Looking ahead 3 - 7 years, the economy should be in its recovery mode which will bring new but manageable challenges to
Employment Services. Additionally, Health Care Reform will continue to evolve and have an impact on how Foundation
designs and delivers its health care programs. Finally, we expect a material loss of talent (Foundation wide) during the next 2
to 6 years, especially at the managerial level. Comprehensive, and ideally systemic, plans should be developed to mitigate
the expected loss of talent.
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Major Projects and Business Goals for Proposed Fiscal Year

Annual budget and business plan

Action Steps Person Responsible Due Date
Implementation of Performance Management Module in Kronos (Project) Sharon 8-1-11
Implementation of Salary Change Process in Kronos (Project) Sharon / Jill 9-1-11
Revise Employment Services Website (Project) Dennis / Sharon 10-1-11
Formalize Foundation-wide managerial training & development program Dennis 8-1-11
Evaluate self-insured option for health care benefits Dennis 10-1-11
Document, communicate, and execute monthly goals Dennis Monthly
Annual benefits renewal Dennis / Nora 12-31-11
Dennis 2-1-12
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Mission/Vision Statement E

The key mission of the Foundation Employment Services Department is to deliver the full spectrum of employment based
services to all people employed by Foundation, throughout the entire employment life-cycle, in support of their roles of
supporting the educational mission of Cal Poly Pomona.

We will achieve our mission by providing cost effective employee centered benefits, programs, and payroll services, with a
focus on attracting new employees while maintaining a balanced quality of work-life environment for existing employees
during their time as a member of the Foundation.

The Core Values of the Employment Services Department include:

a) Fair and equitable treatment for all employees and applicants
b) Superior level of services to our employees

c) Confidentiality and security of "Personal Information"

d) Professionalism

e) Appropriate ethical and moral behavior

f) Timely and accurate administrative related services

Strengths and Challenges
Strengths

Well organized and cohesive team

Positive attitude with a strong focus on providing professional level employee services

Strong willingness to adopt new processes and new technologies, to gain process improvements and add value
Relatively low cost service provider encompassing the full spectrum of employee services

All team members have embraced the mission of the department and are all working toward the same outcomes
Significant professional growth opportunities for all team members

Challenges

Fine tuning the skills of all employees in Employment Services to be more strategic as a service provider.

We expect retention issues for talented individuals (organization-wide) to become problematic, due mainly to stagnant
wages, which will become more apparent during the next 6 - 24 months. In addition to low employee morale and an
increased frequency of employee complaints, this situation will place a heavy burden on the recruitment and on-boarding
processes, organization wide. The challenge for Employment Services is how to best assist units toward working through
these issues in a fiscal environment where solutions to address these issues are sparse.
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Employee Survey

Survey not completed this year.

Customer Survey

Survey not completed this year.
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Keys to Success G

Keys to Success Items Rank in Importance 10 to 1
Quality employee services 10
Positive staff and employee relations 10
Timely, clear, and thorough communications 10
Sets example of high ethical standards 10
Fiscal accountability 10
Responsiveness 10
Setting the appropriate professional example 9
Open door policy 9
Timely and accurate database information 8

Corporate Culture

Customer/Client Perception Unit Perception

Unknown Fair

Helpful

Flexible

Patient

Approachable

Adaptable
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Business Controls and Vital Factors H

On a monthly basis, setting and achieving measurable and realistic, goals (goals aligned with the business plan).
Timely communications with Executive Director on risk issues; developing and implementing appropriate solutions.
Timely and thorough collaboration / communications with unit Directors on matters of importance applicable to their units.

Continue to improve all employment processes.

Asset Protection/Risk Management
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Organization Chart
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Continued -Outlook for Next 3 Years and 4 to 10 Years Beyond:

During the next 2 - 6 years, staffing at the mid level and senior level will become an obvious challenge, due primarily to
anticipated employee retirements, talented and marketable employees migrating to the private sector, and the typical
problems associated with losing competent and talented workers and those with certain "corporate knowledge".

Currently, about one-third of all full time employees in our operating units are eligible to retire.

In the next 1 - 4 years, some employees will be recruited away with the prospect of higher wages, and most often, these
employees will be at or near the mid-level of their career. Many employees, perhaps up to 75% of those currently eligible to
retire, will do so at some point during the next 10 years. Combined, both of these situations will result in an exodus of
corporate knowledge, senior level leadership, and proven business experience at both mid and senior levels.

However, as these two variables impact Foundation and employees leave Foundation, this will create an unusually high
number of "upward mobility" opportunities for others, and we anticipate a certain percentage of our junior employees and
even mid level employees filling supervisory roles to benefit from the management development program, and thus have the
tools necessary to be competitive for internal promotional opportunities when positions become available.

Continued -No Continuations
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ACCT,
ACCOUNT TITLE

REVENUE

OTHER
SALES
TOTAL REVENUE

EXPENDITURES-CONTROLLABLE

REPAIRS & MAINTENANCE
HMEALS & REFRESHMENTS
POSTAGE & FREIGHT
ADVERTISING
SERVICES
SUPPLIES
TRAVEL
OTHER
TOTAL EXPENDITURES-CONTROLLABLE

EXPENDITURES NON-CONTROLLABLE

DEPRECIATION
TOTAL EXPENDITURES NON-CONTROLLABLE

LABOR COSTS

SALARIES & WAGES

ENPLOYEE BENEFITS

TOTAL LABOR COSTS

TOTAL EXPENSES

NET INCOMWE

MARKETING

CONSOLIDATED BUDGET COMPARISON SUMMARY

FOR PROPOSED BUDGET YEAR 11-12

CURRENT FISCAL YEAR 10-11

CURRENT YEAR
APPROVED
BUDGET

300
300

5,350
150
250

30,050

37,19¢
500
375
73,871

7,152
7.152

190,650
79,115
269,765

350,788

(350,488)
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$ CHANGE
CURRENT YEAR PROPOSED FORECAST TO
FORECAST BUDGET PROPOSED BUDGET
5,000 o (5,000}
750 500 (250}
5,750 500 (5,250}
5,687 1,700 (1,987)
150 150 o
195 250 55
26,750 18,350 11,600
0 450 450
36,900 45,385 8,485
1,133 2,900 1,767
325 175 50
71, 140. 91,560 20,420
5,900 5,496 (404)
5,900 5,496 (404}
190, 000 237, 948 47,948
81,587 117,110 35,523
271,587 355,058 82,471
348,627 452,114 103,487
(342,877) (451,614) (108,737)



Business Plan Narrative - Divisional(Schedule B)

Overview of Current Fiscal Year:

Marketing expects to meet the majority of our goals in our business plan for the 11-12 fiscal year.

Marketing forecasts the net budget to come in at (xxxxxxx), more than $xxxxx under what was approved for the 10-11 fiscal
year by keeping a close eye on expenses. With the increased use of Social Media, email marketing and our web presence,
we will be able to reduce our costs of ink and paper.

In fiscal year 2010-11, we were able to come in under budget on 7245 - Public Relations, due to a $5,000 un-budgeted
donation from AT & T and by closely watching costs for Hot Dog Caper. We are working on obtaining corporate donations
for the 2011 Hot Dog Caper.

Explanation of Proposed Fiscal Year Budget:

The most significant budget fluctuation is due to the printing of the Foundation's Biennial Report every other year.
7230- Printing and Copying was $2,000 in 10-11 as we did not print a report.

For fiscal year 2011-12, we have budgeted $14,000, including cost of printing Biennial Report.
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Changes in Programs and Setrvices for Proposed Fiscal Year: C

None

Explanation of Proposed Fiscal Year Capital Requests:

We are not making any capital requests this budget year.

Changes in Staffing:

We have added two new F/T Benefited positions: Social Media Consultants; Darren Isomoto and Lily Ly. Salaries for these
two positions are split between 130010 (Bookstore), 170170 Dining Admin), 180850 (Village) and 280510 (Kellogg West)

Outlook for Next 3 Years and 4 to 10 Years Beyond:

1. Continue to increase email marketing database

2. Increase use of Social Media (Facebook/Twitter/YouTube) to increase awareness to the campus community.
3. Continue our public relations campaign regarding how Foundation gives back to the campus by keeping campus
purchases on campus

Reach 35% occupancy rate for University Village during Summer '11 and 100% remainder of the year
Increase bookstore ONLINE sales by 25% and computer sales by 30%

Increase BroncoGear sales by 20% and Gift Card sales by 30%

Increase occupancy and conference sales at KW Hotel by 20%

Increase event bookings at KHP by 30%

Provide more marketing opportunities and partnerships for Dining Services

10 Enter and win more Loyal Horton, NACUFS and CACS competitions

11. Continue efforts to increase awareness of Foundation services to Innovation Village tenants

©CeNOO A
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Major Projects and Business Goals for Proposed Fiscal Year

Action Steps Person Responsible Due Date
Hot Dog Caper Laura Sept
Summer Orientations Laura July/Aug
Update Advertising Book Laura December
Computer and technology sales at Bookstore Alex Ongoing
Redesign Bookstore website and e commerce site Alex January
Update faulty/staff/student email database Alex Oct
Priest Scholarship and Pepsi Scholarship 2011 Marketing Laura Oct
NACUFS Dining Customer Service Survey Laura/Alex Oct
KW Re-branding Edwin/Alex July
Budget Meals campaign Laura August
Campus Map Edwin Sept
Increase use of Social Media Edwin/Laura/Alex/Darren/Lily Dec
360 Degree Virtual Tour - Dining Services Alex April
360 Degree Virtual Tour - Kellogg West Alex July
360 Degree Virtual Tour - Bronco Bookstore Alex Dec
Winter Buyback Edwin/Laura/Alex Dec
Spring Buyback Edwin/Laura/Alex March
Summer Buyback Edwin/Laura/Alex June
Campus Catering campaign Edwin/Laura/Alex Ongoing
Village website redesign Alex Feb
Accessibility Act website conformation Alex ongoing
Keep It On Campus Edwin/Laura/Alex Nov
Increase awareness of green practices Edwin/Laura Dec
Engineering Open House Laura Feb
KW Bridal Fair Laura/Alex April
Back-end application for employees to upload files to Foundation website Alex April
New openings of Dining venues Edwin/Laura/Alex ongoing
Wellness Fair/HealthFest Laura Oct
Revamp Foundation website Alex Dec
Faculty Staff Housing website - consistent with look of Foundation website Alex May
Village CA Selection Alex/Laura Jan
SCE/Innovation Village partnerships and promos Laura/Edwin Aug
Village Relicensing Alex July
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Mission/Vision Statement

MISSION STATEMENT: Marketing provides services that promote the Foundation to internal and external constituents in a
manner that will facilitate the organization's ability to achieve its stated goals. To accomplish this, Marketing's focus is
twofold. First, to engage in activities which build awareness of and enhance the Foundation from a corporate stand point.
Secondly, to provide assistance to individual units in realizing their goals through various promotional endeavors.

VISION STATEMENT: Support the marketing, public relations and advertising functions of all auxiliary units including
Human Resources, Foundation Administration and Financial Services. Our goal is to maximize the results of each

department's advertising budget, safeguard the branding of each unit by keeping a consistent look in all its advertising and
signage and continuously research innovative and cost effective ways of reaching the campus community.

Strengths and Challenges

Strengths
1. Creativity 8. Keep on top of evolving technology to increase our marketing presence.
2. Timely processing of requests 9. Wide spectrum of services: Photography, event planning,
3. Working on minimal budget web development, public relations, etc.
4. Goal oriented
5. Innovative
6. Consistent quality of work
7. Ability to work in a crunch
Challenges
1. University's strict posting policy
2. Enroliment numbers down
3. Recession/Cuts to CSU
4. Limited budget of clients
5. Lack of planning from clients
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Employee Survey

An employee survey was not conducted

Customer Survey

Marketing Customer Survey was not conducted
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Keys to Success G

Keys to Success Items Rank in Importance 10 to 1
Quantity of Projects 10
Quality of Projects 9

On-Time Delivery

Creative Content

Customer Relations

@ | 0| ©| ©

Use of emerging technology to reach our target market

Corporate Culture

Customer/Client Perception Unit Perception
Adherence to Budget Excellent

Creativity Excellent

Meeting Deadlines Excellent
Professionalism Meets Expectation
Innovative Ideas Excellent
Knowledge Meets Expectation
Return on Investment Meets Expectation
Results Oriented Excellent

Attention to Detail Meets Expectation
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Business Controls and Vital Factors

Communication with clients regarding project status
Analyzing marketing costs vs. return on investment (ROI)
Analyzing labor costs vs. work output

Tracking on-time delivery of projects

Maintaining high quality product

Maintain high client satisfaction level

Prioritize project requests on hand

Introducing innovative ideas and marketing solutions

Asset Protection/Risk Management
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Organization Chart

CAL POLY POMONA FOUNDATION, INC.
"Quality Service Supporting Quality Education™
MARKETING

Edwin Santiago

Director,
Marketing
I I I I
Laura Orozco Darren Isomoto Lily Ly
Marketing Alex Hernandez Social Media Social Media
Development Webmaster Consultant Consultant
Manager .75 FTE .75 FTE

April 2011
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Continued -Outlook for Next 3 Years and 4 to 10 Years Beyond:

4 to 10 years and beyond:

1. Enter CACS, NACUFS and Loyal Horton competitions and win more awards

2. Increase use of new forms of media in order to market to students on campus

3. Standardize branding for all websites

4. Maintain bookstore's market share in the face of evolving technology by increasing online sales and digital book sales
5. Continue mutually beneficial partnerships, i.e. ASI, Athletics,Innovation Village, etc. and partnerships/sponsorships with
outside retail (i.e. AT & T sponsorship of Hot Dog Caper to defray costs)

6. Use social media/web/internet/e-mail more efficiently for all marketing campaigns

7. Double the size of e-mail database system

8. Support the President's Climate Committment by reducing print collateral

9. A continuous Foundation image campaign

10. Develop branding standards for all units

Continued -No Continuations
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ACCT.
ACCOUNT TITLE

REVENUE

ADMINISTRATIVE FEES
SALES
TOTAL REVENUE

EXPENDITURES-CONTROLLABLE

MEALS & REFRESHMENTS
POSTAGE & FREIGHT
ADVERTISING
SERVICES
SUPPLIES
TELEPHONE
TRAVEL
OTHER
TCTAL EXPENDITURES-CONTROLLABLE

EXPENDITURES NON-CONTROLLABLE
DEPRECIATICN
RENT/COMMISSIONS

TOTAL EXPENDITURES NON-CONTROLLABLE

LBBOR COSTS
SALARIES & WAGES
EMPLOYEE BENEFITS

TOTAL LABOR COSTS

TOTAL EXPENSES

NET INCOME

REAL_ESTATE_ ADMINISTRATION
CCNSCLIDATED BUDGET COMPARISON SUMMARY
FOR PROPCSED BUDGET YBAR 11-12

CURRENT FISCAL YEAR 10-11

CURRENT YEAR

$ CHANGE

APPROVED CURRENT YEAR PROPOSED FORECAST TO

BUDGET FORECAST BUDGET PROPOSED BUDGET
1} 12, 000 12,000 0
12,000 0 0 1]
12,000 12,000 12,000 [
50 60 75 15
150 636 504 (132)
250 950 700 (250)
1,400 1,540 1,950 410
2,600 600 1,100 500
350 1,200 1,920 720
2,500 1,500 3,200 L,700
450 a5Q 3590 0
7,760 6,826 9,799 2,963
1,548 0 0 [}
0 0 1,680 1,680
1,548 0 1,680 1,680
153,039 149, 080 149,472 392
55,9386 61,861 61,965 104
218,975 210,841 211,437 496
228,283 217,777 222,916 - 5,139
(216,283} (205,777 (210,916) (5,139)
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Business Plan Narrative - Divisional(Schedule B)
Overview of Current Fiscal Year:

The economic downturn continues to take a toll on Southern California real estate, however, we are seeing signs of
stabilization in the residential housing markets. The stabilization may be short lived, however, as there remains a shadow
market of homes ready to be foreclosed by lenders.

The current fiscal year found us shifting our affordable housing focus from 100% sale program to approximately 10% of the
units being rented under long term leases. As a result, our revenue is projected to be higher than anticipated and our
expenses lower as we will have less costs associated with the sale of the assets.

On the commercial real estate side (Innovation Village) the project is progressing right on schedule with only minor
exceptions. We anticipated SCE would be complete with tenant improvements by April 2011 and that is not likely to occur
until 3rd quarter 2011, thus impacting the date their rent increase kicks in.

Expenses for the most part are steady with some exception in Innovation Village Common Area maintenance due to

unanticipated tree trimming costs for the London Plane trees along Temple, however the perimeter landscape installation
delays helped offset the added costs.

Explanation of Proposed Fiscal Year Budget:

All Real Estate operations are anticipated to operate in 2011-12 at similar levels experienced in 2010-11. We continue to
purchase homes in the Fair Oaks Walk project with losses due to the buy-back option, however, we believe the market has
reached its bottom and has stabilized. We do not believe there will be any addition erosion to our pricing at Fair Oaks Walk,
thus we are anticipating the same level of loss next year on those homes sold back under the buy back program. Some of
the home owners will reach their final year of option term in the next year and we are evaluating an extension to those who
wish to remain in their homes to avoid forcing sales where homeowners are happy and willing to remain.

With the uncertainty in the University's budget issues, we do not anticipate a large influx of new buyers resulting from faculty
recruiting. We believe the level of demand will be soft and similar to the level experienced in 2010-11. Interest rates will be
another influencing factor, however, and we do anticipate that rates will begin to increase, thus pushing some of our buyers

out of the market as their income levels are not what they will need to be to qualify for home loans. In addition, many of our
buyers carry large debt ratios and have difficulty qualifying for loans in the current lending environment.
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Changes in Programs and Setrvices for Proposed Fiscal Year: C

We do not anticipate any major changes in programs or services in the real estate department for the coming fiscal year.

Explanation of Proposed Fiscal Year Capital Requests:

Capital requests focus primarily at Innovation Village. As the project matures (now at 50% build-out) we are finding more
needs to be done to create a pedestrian friendly environment for those who may walk from Innovation Village to the campus.
We are leasing more space at CTTi for campus users and continue to encourage SCE and ARC employees to utilize on-
campus amenities, thus making these improvements necessary. We hope to improve the intersection at Kellogg and South
Campus to create a safe environment for those walking to the campus.

Changes in Staffing:

None anticipated, however, two of the three staff members are currently on voluntary furlough, which could change.

Outlook for Next 3 Years and 4 to 10 Years Beyond:

ADMINISTRATION: Real Estate Administration is anticipated to operate consistent with its current operations over the next 3
years and beyond. It is unlikely that any staffing will be changed as it is unlikely that the level of services provided by the
Department will change unless there is a demand for an increase in faculty/staff housing, which is unlikely for many years.

HOUSING: The residential real estate environment will require several more years to reach full stabilization and many
economists predict we will not see the levels of increase we experienced in the mid 90's ever again. As such, affordable
housing is much more prevalent in the marketplace today at levels our faculty and staff can now afford. It is possible that the
University will desire more work force housing closer to the campus to support the President's climate commitment, however.
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Major Projects and Business Goals for Proposed Fiscal Year

Action Steps

Person Responsible Due Date
Sell homes in the Fair Oaks Walk project as they are purchased back under our buy-back option Sandra Acton/Randy Wallace ongoing
Sell Kellogg Tract homes as they are purchased back Sandra Acton/Randy Wallace ongoing
Close out EDA Grant for Innovation Village infrastructure improvements Sandra Acton/Letty Vasquez 911
Lease out vacant space at CTTI Sandra Acton/Letty Vasquez ongoing
Work with Trammell Crow on marketing future phases of Innovation Village Sandra Acton ongoing
Work with campus on 30 acre severed parcel for highest and best use planning and development Sandra Acton 12/11

130




Mission/Vision Statement

It is the Real Estate Department's vision to be the premier source of real estate support and information to the Foundation
and the University. By providing support to those seeking housing within the family of faculty and staff, as well as services
relating to the commercial real estate industry, we hope to be the first place the campus looks for support in real estate. We

are doing this by responding to inquiries regarding housing not just within the housing program, but also outside our
program. While we cannot offer sales support to everyone looking to purchase a home, we can assist in the information

gathering stage and refer to outside resources for both short term and long term housing needs. Where office or lab space
is needed, our first resource is Innovation Village. We are working with both campus personnel as well as the private sector

to find tenants that complement the research park and support the mission of the University.

Strengths and Challenges
Strengths

Well trained, knowledgeable, seasoned professional personnel
Support from Foundation administration and management
Support from campus administration and management
Culture of cooperation within the department

Recognition and reward of staff achievement by management
Knowledge and experienced beyond the CSU system

Challenges

More demands on our time due to an ever changing real estate market and internal administrative/management changes.

Required to take on new projects (for example donated ranch property) which require additional time and resources
Real Estate market that is still challenging and a lending environment that continues to create obstacles

A shrinking market for faculty/staff housing due to reduction of personnel both on campus and throughout the education
system
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Employee Survey

Customer Survey
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Keys to Success G

Keys to Success Items Rank in Importance 10 to 1

Supportive campus administration 10

Supportive Foundation administration and management 10

Talented and committed staff with vision and understanding of their field 10

Effective communication between staff and customers 10

Effective progress measurement tools 9

Culture of cooperation within the Department 9

Recognition and reward of staff achievement by management 8

Access to tools to perform efficiently and effectively 8

Education and personal development of staff 7

Experience in performing duties and years of serving campus 5

Contact and knowledge of general marketplace beyond the CSU system 5

Periodic review of workforce and demands on staff to maintain the highest level of service to our customer 5
Corporate Culture

Customer/Client Perception Unit Perception

Pleased with high level of customer service A campus Asset

Need to be more flexible with the components of the housing program Providing the best available in the market today within our capability

Need to be more flexible with existing homeowners who have purchased in | Providing as much as we can with the resources available today but we

the program prior to the market downturn have our own constraints and are subject to the market along side them

Institutional and Rigid Entrepreneurial and service oriented
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Business Controls and Vital Factors H

Business Plan

30 day goals

Capital and operating budgets

Board of Director input

Monthly P&L reports and management review

Periodic updates to budget forecast

Bi-weekly one on one meetings with Executive Director

Current market indicators and real estate reports on trends in the market

Lender data on interest rates and loan programs being offered today

CAR data on median housing prices, sales trends and inventory

Various brokerage reports on the commercial trends

Real Estate Research Council at Cal Poly Pomona - quarterly housing report and meetings
IREM data on operating costs of commercial product and ongoing training and education
IREM, NAR and CAR updates on legislation effecting the industry

Department of Real Estate updates on laws impacting the sale and leasing of real estate and agents handling these
transactions

CAR forms and templates for use in residential transactions

IREM and AIR forms and templates for use in commercial transactions

Asset Protection/Risk Management

Real Estate Department in the past has solely been focused on for sale housing and ground lease real estate at
Innovation Village. As the Department has expanded to include oversight of marketing and managing CTTi, management
of buildings 66 and 97, and other ad-hoc assignments, we have begun looking at Asset Protection and Risk Management
of these facilities.
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Organization Chart

CAL POLY POMONA FOUNDATION, INC.
"Quality Service Supporting Quality Education™
Real Estate

Sandra Vaughan-Acton
Director,
Real Estate Development

Randy Wallace, Jr. Letty Vasquez
Real Estate Property
Support Specialist Manager

April 2011
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Continued -Outlook for Next 3 Years and 4 to 10 Years Beyond:

INNOVATION VILLAGE: On the commercial real estate side at Innovation Village, we continue to market the remaining
acreage for development and discussions continue with Southern California Edison to commit to a 3rd building to house up to
1,200 employees along with a parking structure. It is possible they could commit to the building by 4th quarter of the next
fiscal year. In addition, we are hopeful that the market will improve and demand will exist for another build-to-suit on the
remaining land as the commercial market slowly improves over the next few year. It is likely that Innovation Village will reach

100% occupancy within the projected 10 year period.

Continued -No Continuations
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